
The Policy 

Single Parents: Applicants who are single with dependent children 
will not be considered for staff with Cru. 

Heart: Persons who enter into full-time Christian work have 
unique demands placed upon them. They must handle more than 
the average amount of pressures and responsibilities, and the 
role requires an extraordinary commitment of time and emotional 
energy. We believe that the same is true of being a single parent. 
As a result, it is not in keeping with our commitment to the family 
to expect a person to fulfill both of these responsibilities. 

My Questions and Observations 
• Does Cru intend, by this policy, to imply that being a single 
parent is a sin issue, or that it is a sign of brokenness or deficit? 
• This policy does not seem to be based on Biblical truths, 
passages, or values. Over and over again the Bible tells us to 
care for orphans and widows, and does not give a distinction as to 
who can or cannot do so. This policy disqualifies someone from 
the work of ministry because of man-made family norms rather 
than Biblical ones. There is nothing in the Bible that says that it is 
wrong or disqualifying to be a single parent. 
• It is often said in Cru that we are to not only be 100% sent, but 
we are to raise up others to be 100% sent as well. In all of my 
training regarding 100% sent, I have heard that full-time Christian 
work is for everyone in every vocation. Yet this policy clearly 
makes a distinction between Christian ministry and secular work. 
This policy seems contrary to the desire to raise up people who 
are committed to serving God 100% in any vocation. In light of 
100% sent, any vocation with the goal to be a missionary within 
that vocation, would require various amount of demands, 
pressures, commitment, time and emotional 



  
energy. A parent must work full time in any vocation. A single 
parent desiring to be a missionary and see their work, as a 
ministry, will have that added pressure regardless of what type of 
work they do if we are all to be 100% sent. 
• Cru often teaches others to follow the Holy Spirit's leading in all 
areas of their lives, to go wherever God calls them to go, to say 
whatever God calls them to say, and to do whatever God call 
them to do. Yet, this policy clearly disagrees with that premise, in 
that is says that only certain types of people or families are 
"qualified" for Christian work. Being a single parent, especially 
adopting, is neither a sin issue nor an emotional deficit. It is a 
Biblical value, and should not disqualify someone from "Christian 
work."If God is calling me to adopt, why should a Christian 
ministry’s policy preclude me from working for them? Is Cru 
questioning God’s call on my life? Would Cru leaders tell me, 
before God, that I cannot keep my position if I adopt a needy 
child? Would that policy stand up under the scrutiny of God’s 
word? If God has clearly called me to both Christian ministry 
through Cru, which we believe, and to adopt a child, then why 
must I sacrifice one call for the other? 
• If Cru has a high commitment to family, than Cru should want 
every child to have one, and make no distinctions between who 
can or cannot be a parent to the fatherless. If youth are aging out 
of foster care without families, and living lives marked by 
homelessness, crime, addiction, and other types of dysfunction, 
then how can a ministry in effect condemn one more to such a 
fate when its own workers are willing to step up and help prevent 
such outcomes from happening? 
• Cru regards a couple as a two-person team. They are required 
to raise support accordingly. Wives however, are allowed to have 
a wives day, even 



encouraged to do so- to honor the commitment to family. So why 
would it be expected that a single parent wouldn’t also reduce 
their “work” hours? Yet 

there is no indication that such an allowance exists to lessen the 
demands that Cru would require of a single parent? This seems 
rather unfair. 
• Married moms who work for Cru are not required to "work" a 
specific amount of time or hours, All that is required is that their 
"hearts are engaged in the mission." (I have heard a rumor that 
now there is a specific 4 hr a week requirement). If Cru as a 
ministry can give stay at home mom's a full pay check yet have 
no requirements for what it means to be "engaged in the mission" 
why would Cru not be able to allow a single parent to work 40 hrs 
a week? A single parent is disqualified because they cannot give 
what is required to full time Christian work-yet under Cru's current 
policy, neither married mothers nor wives without children are 
required to engage in full-time Christian work. This seems highly 
unfair. 
• If Cru is committed to family, then why does it require married 
dads to work more than 40 hours a week, or to be away from their 
families for weekends and late nights and long hours? This does 
not seem to promote a commitment to family. And singles without 
kids also need a "family" surrounding them, yet they are expected 
and required to work long and hard hours that would put 
pressures and demands and emotionally taxing requirements on 
them, making it more difficult to be committed to family. 
• Cru is highly supportive of Married dads taking time away from 
campus so that their wives can go on campus and engage with 
the mission. Yet again, it would seem that Cru would not make 
accommodations for the specific and unique needs of a single 
parent who desires to work full time with Cru. 



• Since this seems like a capacity policy, why does Cru get to 
decide what the capacity is of an individual and family without 
even talking to them? Everyone's capacity is different. Therefore, 
there should be accommodations made, as 

there seems to be with many other family issues, as they relate to 
the hours required to work. 
• This policy is sending the message to Cru staff, students, and 
Ministry Partners that being a single parent disqualifies a person 
from ministry. Is that the message that Cru really wishes to 
convey? 
• What exactly is this commitment to family? It is a rather vague 
statement, and in my opinion is describing a specific picture of 
family that is culturally specific and man-made, rather than 
Biblical. 
• As a Missional Team Leader, I am surrounded by a number of 
moms who do my specific role. They are allowed to make 
adjustments to what they can and cannot do based on their 
families’ needs. Why would this be different for a single parent, 
when there is a childcare plan in place? 
• There is nothing in God's word that excuses people in ministry 
from taking care of orphans and nothing that says singles should 
not take care of orphans. 
• What has a stronger testimony- God can use all people and all 
families to do his work, or God limits those who can do his work? 
• This would be an illegal policy in the secular world. 
• Would Cru discourage a single, not in Cru, from adopting, if they 
believe God is 



calling them to do so? Why would you discourage employees 
from adopting? 
• This seems like a policy that is trying to differentiate too much 
from the sacred and the secular. 
• Do I not have the freedom to live out God's call in my life, 
especially a family, while working for Cru? Why would having a 
family disqualify me from full-time Christian work? Why would 
caring for orphans disqualify me from full-time Christian work? 
• If this policy is suggesting that it is too hard for a single parent, I 
would argue, since when did God tell us to walk away from hard? 
And if Cru can make accommodations for families with married 
parents, why can Cru not make accommodations for single 
parents? 
• I would argue that the long hours, specific demands and 
pressures, and emotional toll that is required in full-time ministry 
makes it hard on any family, yet accommodations are made. This 
should be equal for any kind of family. 
• In Cru we often lament that the laborers are few-yet we are 
disqualifying laborers because of cultural expectations of what a 
family should be. 
• This is not an issue of brokenness and deficit; rather one of life 
and redemption. 
• It is gospel-centered to care for the orphans. God places the 
lonely in families. 
• Single parents have to work full time anyway-why not allow 
them to do so in this environment? 



• This is an amazing opportunity to teach students and others 
about God's provision, blessing, and care for orphans. 
• I do not believe that the two calls cancel one another out -- the 
call given to all Christians to care for the orphans, and the call to 
serve God in ministry. 

My plan: 

-I have looked into childcare costs and options. I would place my 
child in childcare during the normal campus working hours. The 
accommodation that I would ask to be made by Cru would be for 
consideration when scheduling the "extra" socials and late night 
activities. This could be worked out with my team and my co-
leader with each additional event on an individual basis. (May I 
note that these additional socials and late night events are often 
excused for moms and at times dads to miss). The unique 
realities of our scope allow the majority of my time on campus to 
be between 9-5. I am willing and able to make a childcare plan to 
allow me to be on campus during those hours. The other families 
on my team bring their kids to our weekly meeting, which is at 
5pm once a week. I would plan on bringing my child as well. This 
would not hinder my ministry. 

- I would also ask for accommodations to be made when my child 
is sick, and needs to stay home from childcare. If needed, I have 
friends and family who would be willing to step in when needed to 
help with this aspect of childcare. 

- Since working for Cru requires a lot of conferences, at least 4 a 
year, I would ask a family member, friend, or even student to 
attend the conference with me and stay in the hotel with me. They 
could then provide childcare while I am in meetings. 

-I would ask for a normal amount of maternity leave when I first 
get an adoptive placement and welcome a child into my home. 



-I recognize that these childcare realities would require me to 
raise a good amount of additional support. I am willing to put in 
the time to do so. I would ask for an accommodation on allowing a 
single parent to have a dependent on the health care plan, and to 
raise the salary limit, if needed, to allow for a healthy family 
income. 

-As working for Cru requires unique summer assignments, here is 
what I would plan and ask for: There are a number of parents in 
my region where only one spouse works for Cru. They are often 
given a summer assignment that allows them to remain at home 

for the majority of the summer. I would ask for the same 
consideration (intern MPD coaching, etc). When a summer 
assignment would require me to be on a summer project, attend 
CSU, or work for our Global missions conferences, childcare is 
often provided in all of these venues. 

-Personally, when I was in college, and during my first 2 years 
working for Cru, I was discipled and trained by a few moms. I 
valued these times and the unique opportunity to learn from these 
women. There were times when we would have discipleship at 
the grocery store, while running errands, or on campus with a 
child running around. None of those unique scenarios distracted 
either the Mom or myself from the mission and from learning from 
The Lord. In fact, it enhanced it. I have been blessed and 
privileged to be surrounded by many mothers who work for Cru 
and have been very willing to work on campus, disciple from 
home, and bring their kids to various socials and events. I have 
always loved seeing families around our students and together 
doing ministry. I have many friends who are MTLs that are moms, 
and although they would admit that it is challenging, they say that 
they love both roles that God has called them to. I am just asking 
to do the same. Can I not disciple from my home, bring a child 
with me to campus and events when appropriate, or take a 



student with me to run errands and live a normal life? I am more 
than willing to seek out childcare to have as much undistracted 
time on campus as is appropriate. 

My co-leader and his wife are very supportive of this decision in 
my life, and desire for me to stay leading on our team. They have 
expressed a willingness to make it work. I also have a very 
supportive church (both an elder of the church who is involved in 
full-time adoption/foster care ministry, and a couple of pastors are 
very supportive), and I have supportive family and friends who are 
willing to help when needed. I recognize that there are unique 
challenges to being a single parent; I believe that God has 
provided me with the support system and community to do so. 

This is something that I feel very strongly that God is calling me to 
do, and that I deeply desire to do. I have very supportive friends, 
family, my church, and even team. I believe that this decision will 
enhance my ministry, rather than hinder it. I know that it 

will require changes and adjustments, but again, I think that this 
will only enhance how God might use me in people's lives. 

I believe that this is a unique opportunity to live out the gospel and 
God's story of redemption, and to show that beautiful story to 
others. I also believe that this is a powerful way to show others 
that God can use anyone, and desires to do so, and that none of 
us are disqualified from full-time Christian work, nor are any of us 
disqualified from caring for orphans. We are all called to work full-
time for The Lord whether in ministry or elsewhere. 

I also believe that this will open the door for more laborers to join 
us in the mission that God has called Cru to, and will speak a 
powerful testimony of healing and redemption. I believe that God 
has called us all to care for orphans and widows, and this is a 
powerful way to do so -- to support and commit to those 



individuals and families who are more than willing to bring 
orphans into their hearts and lives, and to make the proper and 
appropriate accommodations to allow them to still serve God in 
our mission, and be a parent. 

This desire and impression is so strong in my heart and my sense 
of The Lord's leading, that I am willing to leave Cru staff in order 
to follow. I would rather stay and continue the ministry that I have 
been privileged to do for the past 10 years. However, I have 
committed over and over again to follow the Lord in whatever he 
asks of me and to live a fully surrendered life. I believe that I can 
do both, to serve The Lord in full-time Christian work, with Cru, 
and to be a single adoptive parent. I do not think that God is 
disqualifying me from either, and I would ask that Cru not 
disqualify me either. 

Thank you for your consideration, 


